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Individual Accountability Plan

Team Member Name Date 

Organizational Unifying Goals

Departmental Annual Objectives

Vision Mission Values

Organizational Alignment
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Individual Alignment 

Quarterly Objectives and Key Results 

1. ____________________________________________________________________________________________

2. ____________________________________________________________________________________________

3. ____________________________________________________________________________________________ 

6-Week Projects 

1. ____________________________________________________________________________________________

2. ____________________________________________________________________________________________

3. ____________________________________________________________________________________________ 
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Performance Assessment

Start __________________________________________________________________________________________

_______________________________________________________________________________________________

Stop __________________________________________________________________________________________

_______________________________________________________________________________________________

Continue ______________________________________________________________________________________

_______________________________________________________________________________________________
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Results and Relationships Model

Date
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