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CONNECTION
with people

CERTAINTY
as a result of safety

CONTRIBUTIONS
are valued

CLARITY
of the what and how

CHALLENGE
and growth

COMMUNITY
impact

STAKEHOLDER ASSESSMENT
Identify the primary and secondary human workplace needs for yourself and your stakeholders. Write the number 1 to 
indicate the primary need and the number 2 to indicate the secondary need. What are the implications that you see as a 
result?

You Manager Direct
Reports

Peers
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How do your top two needs impact your behaviors in the workplace? 

 In your personal life? 

How are they different from your key stakeholders and what are the implications?
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