
Stakeholder Map
Respond to the following for each of your key stakeholders.  

Stakeholder Assess Relationship Understand Their Goals Who Influences Them? DiSC

Name What’s Working? Not Working? Personal Professional Directly Indirectly
Their Style of  
Communication 
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Stakeholder Action Plan for __________________________

Create
What will you start doing in your relationship  
with this Stakeholder? 

Eliminate
What will you stop doing in your relationship  
with this Stakeholder?

Continue/Preserve
What will you continue?

Accept
What will you make peace with? 

New

Existing

Stakeholder Map
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