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Conflict Toolkit Overview 

Conflict is inevitable. How you respond to it is a choice. 
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Individuals in Conflict
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Teams in Conflict
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Organizations in Conflict

W����}w���w����=��y��£�y��y�����{�w������w��w�����w����w���~{��������~��~{��{������{wz{��~���
�{w�D�m~w������{�w�z{z�w�z�y����y��{z�x���{������{wz{��������{��wy�����w����}w���w����� 
w�z��{����~{�y��£�y��y�����{D�W�zB��~{�{=��w��w���w�z��{y��y���{�w�����x{��{{��z{����y���{�
y��£�y��w�z��{}w���{�x����{������y��{�D�Y��£�y��w���zw�y{��{���������z{�w�{z�z{y������B�
y����wy{�y�B�w�z����{�w������|�������{�|���w�y{D�e�{����w}}�{����{�y��£�y���{���������w� 
|{w�Cxw�{z�{�������{����~{�{��{���{�w�{�}�w�z{z�w�z�w|�w�z�����~w�{��~{�����~��|��~w�=��
~w��{���}�����~{�x����{��D

_���~{���}w���w������{y������|��~{��������B��{=���{�����{��~{��~{�y��£�y��y�����{�����������}w���w�����w�z��~w������{�w�z{z�w�z�
y����y��{z��~{��y���{��w������}{��~{w�{zD

Make Your Conflict Productive

m��~��~{���}~�������|����zC�{��w�z��������{�B����B��~{��{���{����������{w�B�w�z��������{�w�����}w���w�����yw��x{����{�{||{y���{D

©�h{��wy{�w����wy~��}�y��£�y����{����w}}�{����{�������w����{������~�z��{y�B�~��{���w�z��{��{y�|���z�w��}�{D

©�W���z�}{����}�x�}}{z�z�������w�w�������w�w�������������w�z�������{w��yw��x{����{�z{y����{B������w���{�w�z����{�|w��{�D

©�_���{wz��|��{{���}��{���{�w��w�z���w�y{����x{��}���{����w��{w���}B����{�}�~{��������{�w�����~����w�z�}{�����{�z��{D

j~w�=���~{����{���|��~w��x{y��{�������x�{��~{����z���z�w��B��{w���w�z���}w���w���������z�y���{���w����wy~�y��£�y�D

�y�{w�{�w�y��£�y��

{�������{����~w��

������|���{�{����{�

����~w������yw�� 

{||{y���{���{�}w}{�

����~{�y���{��w������

�~w���w��{������D¬

Organizations

Individuals

Teams
Productive 

Conflict



KDGH�i���������Y��������}�]�����©�MHFCJJHCNOIK�©���|�VKGH���������Dy���©����DKGH���������Dy��

2

Individuals in Conflict 
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y��£�y�D

Your Conflict Background
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What was the conflict environment like in your home while growing up? Did your family members actively express  
themselves? Was there spirited dialogue? Or were conversations swept under the rug and avoided? Describe your  
experience here.

Where you grew up matters as well. The way that people engage in conflict in New York or Boston is quite different than 
what you might experience in Minnesota or the South (direct and blunt versus amiable and polite). Where did you grow up 
and how did the geographical region impact how you engage in conflict?

Your culture matters too. Some cultures tend to be more expressive and emotional. Others more guarded in their approach. 
What cultural background has influenced you and how has it helped shape your approach to conflict?
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Individuals in Confl ict: Your Personality Style
[wy~��|����~w��z�||{�{����{�z{�y�{�B������w�����B����{������w�z���{|{�{�y{�D�[�{���~��}�Z�iY����w��{����w��������¢��{�������~w��
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z{�y��x{��|�����w�������{�P�Z����w�y{B���£��{�y{B�i�{wz��{���w�z�Y���y�{�������{��D�k����w�{��B��{�w�{�w������|�w���|��������{�B�
x����{��{�z������{������{|{�������{���{���������|��~{�����{�����{��|�{���~w����~{��D�

Instructions: jw�{�w������w���~{���z{��x{����w�z��{����z�����~{���{������D�

 

What style best describes you in the workplace?

How does your style contribute to productive confl ict?

How does your style hinder or detract from productive confl ict?

Modifi ed from Everything DiSC Productive Confl ict by Wiley
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Summary Reflection Questions 
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So, Where Do You Go From Here?
_|����=z����{�w�}��z{z�w����wy~����y�{w���}�w����{����z�y���{�y��£�y��{�������{������~��������z���z�w��B��{w���w�z���}w���w����B�
�{���������D�m{�yw��wyy{�{�w�{��~{����y{����~���}~�����f��z�y���{�Y��£�y�������~����w�z�y�wy~��}����}�w���|����{wz{��� 
w�z��{w��D

We invite you to connect with us to schedule a complimentary Insight Session. Z����}��~����{�����B��{=���
{�����{������x����{���y~w��{�}{�B�y���{����{w��z��w��y�B��{���������=z����{����wy~�{�{B�w�z�z{�{����{��|��������}�w���w�{�w�¢��
|�������w�z��������}w���w����D
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Sal Silvester
\���z{��w�z�f�{��z{��B�KDGH�i��������
Y�Cw��~������~�cw��~w���]��z����~��|�Stakeholder Centered Coaching:  
Maximize Your Impact as a Coach
Author of Ignite! The 4 Essential Rules for Emerging Leaders
Author of Unite! The 4 Mindset Shifts for Senior Leaders
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