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From destructive to productive conflict
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Conflict Toolkit Overview 

Conflict is inevitable. How you respond to it is a choice. 
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Individuals in Conflict
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Teams in Conflict
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Organizations in Conflict
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Make Your Conflict Productive
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Your Organization in Conflict 
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Current Culture

What conflict behaviors are rewarded in your organization?

What conflict behaviors are currently criticized in your organization?

How are those behaviors in line or out of alignment with your organizational values?
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Future Culture
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Based on your organizational values, what conflict behaviors should be rewarded in this organization in the future?

What conflict behaviors should be criticized in this organization in the future?

What would become possible for your organization if these new behaviors were rewarded and criticized?
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Summary Reflection Questions 
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So, Where Do You Go From Here?
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We invite you to connect with us to schedule a complimentary Insight Session. Z����}��~����{�����B��{=���
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Sal Silvester
\���z{��w�z�f�{��z{��B�KDGH�i��������
Y�Cw��~������~�cw��~w���]��z����~��|�Stakeholder Centered Coaching:  
Maximize Your Impact as a Coach
Author of Ignite! The 4 Essential Rules for Emerging Leaders
Author of Unite! The 4 Mindset Shifts for Senior Leaders
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