
Conflict Toolkit

From destructive to productive conflict

��|�VKGH���������Dy���©����DKGH���������Dy���©MHFCJJHCNOIK

Organizations

Individuals

Teams
Productive 

Conflict



KDGH�i���������Y��������}�]�����©�MHFCJJHCNOIK�©���|�VKGH���������Dy���©����DKGH���������Dy��

1

Conflict Toolkit Overview 

Conflict is inevitable. How you respond to it is a choice. 
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Individuals in Conflict
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Teams in Conflict
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Organizations in Conflict
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Make Your Conflict Productive
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Your Team in Conflict
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The Dos and Don’ts of Conflict

Instructions: W��w��{w�B�z��y�����~w��w�{�wyy{��wx�{�x{~w���������y��£�y��w�z��~��{��~w��w�{���wyy{��wx�{D�Y�{w�{�w�� 
{�~w�����{������x{����w�z��~{��z��y���D
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Conflict Norms
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���{�����w��w�z������{��z���B�w��{w��z{�{�����xwz�~wx����������{C�w����}������B��w����|��~�y~�w�{�������{��w�z� 
unproductive. 

Instructions: W��w��{w�B��{��{�������������|�z���w�z�z���=���|�y��£�y��|�����~{���{�������w}{B�w�z��z{���|��ICL������� 
�~w�������}��z{�~����~{��{w��{�}w}{�����y��£�y�D�W�|{��{�w���{����}~��x{P�

We will go directly to each other first when we have a conflict. 

We will listen to understand, while advocating for our perspective. 

We will be direct, honest and respectful. 

Create your team norms here: 
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Summary Reflection Questions
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So, Where Do You Go From Here?
_|����=z����{�w�}��z{z�w����wy~����y�{w���}�w����{����z�y���{�y��£�y��{�������{������~��������z���z�w��B��{w���w�z���}w���w����B�
�{���������D�m{�yw��wyy{�{�w�{��~{����y{����~���}~�����f��z�y���{�Y��£�y�������~����w�z�y�wy~��}����}�w���|����{wz{��� 
w�z��{w��D

We invite you to connect with us to schedule a complimentary Insight Session. Z����}��~����{�����B��{=���
{�����{������x����{���y~w��{�}{�B�y���{����{w��z��w��y�B��{���������=z����{����wy~�{�{B�w�z�z{�{����{��|��������}�w���w�{�w�¢��
|�������w�z��������}w���w����D
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���~��~�{{�zw�{��w�z����{���~w��w�{�y���{��{���|�����������{{�D

f{���{C\����B�

Sal Silvester
\���z{��w�z�f�{��z{��B�KDGH�i��������
Y�Cw��~������~�cw��~w���]��z����~��|�Stakeholder Centered Coaching:  
Maximize Your Impact as a Coach
Author of Ignite! The 4 Essential Rules for Emerging Leaders
Author of Unite! The 4 Mindset Shifts for Senior Leaders
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