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Teamwork: The Ultimate Competitive Advantage

The world is changing fast, and teams are struggling to keep up. Organizations everywhere are dealing with
constant disruption—new technology, shifting markets, changing workforce expectations, and intense
competition. In this environment, those who adapt quickly and collaborate effectively are the ones that
succeed.

Yet many teams feel overwhelmed and disconnected. Success now depends on how well teams collaborate,
make decisions, and execute under pressure. That’s exactly what The Five Behaviors® delivers.

The Five Behaviors® can be your solution

The Five Behaviors Team Development is based on best-selling author Patrick Lencioni’s groundbreaking
model for developing high-performing teams through five key behaviors: Trust, Conflict, Commitment,
Accountability, and Results. This powerful solution helps participants develop the behaviors and skills that
build truly cohesive teams by combining this proven team model with personalized insights. The result is a
unique and impactful team development solution that empowers team members to shape their behaviors,
increase productivity, and create a common language that completely redefines what it means to work
together to drive results.

Join us to learn about how you can unlock the power of
teamwork.
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The FI\]E

DYSFUNCTIONS

Patrick Lencioni

Best sellingauthorof
The Five Dysfunctions of a Team

In this virtual showcase, you will: A

e Learn about the powerful and unique Five
Behaviors model, its groundbreaking approach ACCOUNTABILITY
to team development, and how it can be
leveraged to unlock the power of teamwork. m

e Preview The Five Behaviors Team Development

solution.
e Experience activities that inspire cohesive

teamwork. The Five Behaviors model for building cohesive
teams, developed by Patrick Lencioni

Interested in attending? Contact your
Authorized Partner to sign up today!

Contact Cynthia at
5.12 solutions . €ynthia@512solutions.com
consulting group to Register
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